Sean Martin

—~e . -

Ref the Old Brewery Public House
To The Executive Head of Community Safety
WITHOUT PREJUDICE

| am the DPS for the Premises currently under review and would like to bring to your attention the
level and effort of work that has and is ongoing.

The pub has had a difficult few years with the onset of the recession; this has greatly affected the
regular local trade for us as obviously a lot of our patrons have had little or no work for some time.

This however has not stopped extensive refurbishments to improve the appearance, decor and
atmosphere of the pub. We have over the last year modernised, updated and implemented
procedures; replaced existing fixtures & fittings that Licensing’s enforcement officers advised could
do with changing, Implemented procedures suggested by them (even though, due to minimal
staffing we don’t require said procedures} and at every turn have liaised with the department
whenever we were not sure about an interpretation of an ACT he it Licensing, Heailth & Safety etc.

| and my staff have on a regular basis liaised with locals and neighbours and have always had an
open policy of “If there is a problem, please let us know so we can deal with it” so far to date we
only know of 2 complaints, one we unfortunately have little control over as there is a very large play
park situated between us and his property so general noise is always going to be a problem, this park
is very active and well lit, in fact there was a 2 week period earlier this month where the lights were
left on permantly 24hrs a day, this obviously greatly added to the noise in the general area, We have
however introduced a lobby door system which is currently having new custom doors made to
provide a sound break beiween the pub’s front door and the outside world. This is being done by
CIK Joinery Ltd. | have also put up posters requesting customers to be aware of their noise levels
when outside in the patio area or having a smoke; part of this method of control also includes
closing the patio and not allowing drinks outside after a predetermined time, we've even tried
putting a smoking ban in place 15mins before closing time; this however has been very difficult to
enforce as it is an ipfringement on a person’s rightsi The second complainant, unfortunately we have
no idea who they are, their location and unfortunately when speaking to relevant people at the
Council | have been stone walled by the Data Protection act every timel So have not been able to
action anything to deal with that maiter.

Since we have re-opened In December Me and staffs have to every haif hour from 7pm do a
manager’s check; this involves enisuring no one is outside ik the patio area, drinking outside, and
check for any sound breakout. This action is then noted in the daily incident book along with any
observation of third party noise elsewhere in the general area, These books are available at apytime
up request. We have installed CCTV camera that permantely watches the front door & outside area
sa allows us to monitor the smokers and any othef activity at a glance. The screen is clearly visible to




the patrons and has been an effective tool in dealing with problems; however education is a slow
process and but is working.

This brings me onto our biggest, smokers. The bottom line here is trying to avoid infringing a
person’s rights. | have invited EHO to the site but unfortunately every suggestion | put forward was
rejected and the suggestion that the EHO offered “Shut the Pub” isn’t on my list of suitable
solutions. 1 will point out that myself and the EHO didn’t not see eye to eye and have since not had
any really constructive 1alks. | am currently investigating solutions with CIK Joinery Ltd on how we
can contain and reduce noise in a designated smoking area, this is ongoing and we will cbviously
contact EHO with our solution.

1 would like to say in support of the pub, that this place is the centre of the community and would be
a great loss to the area. Majority of my patron live within eyesight of the pub, and | feel that the
committee should adopt the attitude of “what the majority wants”. 1 am happy 10 work with all
relevant authorities as born out in our application for a new license last year, | was even happy with
the suggested condition that the EHO asked for. This pub is well run and has gone from strength to
strength, it is not the dark back street hoozer it used to be but a family welcoming, bright open plan
pub now, and | would invited any of the committee and officers to come and visit to see for

~ yourselves the big improvements we have made over the past 12 months. Majority of my patron are
fully compliant with our rules the few that aren’t are made aware of them and only given one
chance or we suggest they choose another pub to drink in.

Yours

Sean Martin
DPS - The Old Brewery
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